
Drought in Summit 
County



How did we get here?





















Current Conditions



Conditions Over Time

Last 6 Months 1 Year 5 Years 25 Years

● Record  

breaking 

winter temps

● Low snowpack

● Early melt out

● Rapid 

degradation of 

conditions 

since June 

2025

● Brief recovery 

periods do not 

offset 

cumulative 

impacts

● Southwestern 

North 

American 

Megadrought

● Signs of 

aridification 

1) Acute crisis of the current season
2) Broader, structural aridification over time



Conditions Over Time



Current Conditions



Current Conditions



Current 
Conditions

Stream Flows



Drought 
Outlook



Summit 
County 
Reservoirs

Dillon Reservoir
80% full

Green Mountain Reservoir
35% full



What Can You Do?



Heather Allen

Community Programs Director

High Country Conservation Center



Who is HC3?

"Practical solutions for waste

reduction & resource

conservation in our mountain 

community"​

● Waste Reduction  ​​

● Climate Action​​

● Water Conservation​​



Reduce Outdoor 
Water Waste

50% outdoor water is lost



Every Drop Counts

The Colorado River serves:​
● 40 million people​
● 7 states + Mexico​
● $1.4 trillion in economic value​
● 5.5 million acres of irrigated farmland​
● 150+ at-risk species​

The Colorado River is in crisis.​
● Overallocated (demand > supply)​
● Rising temperatures increase evaporation & 

need



HC3’s Water Smart Lawn Program

Step #1: Free* holistic lawn 

assessments, with detailed reports to 

help you make water smart decisions​

- Water budget

Step #2: Non-essential grass 

conversion & irrigation upgrades​

Step #3: Verification & Rebates to 

help cover the cost of water-saving 

upgrades ​



Water Budget Example



Local Compost

Feed Yourself. Then Your Soil. 
Save Water.

Transform your food scraps into 
compost with HC3's FREE Food Scrap 
program.

Local compost adds nutrients to your 
lawn or garden, and helps soil retain 
moisture–

A layer of compost or compost mulch 
can cut how often you water by about 
half!



Water Education

Water in the West Series

Highside Brewing, Frisco 

3rd Wednesday, 5:30-7p

- June 17th

- July 22nd

- August 19th 

Water Manager Education



Water Efficiency Plans

HC3 is Working with Local Partners to Update Local Water 

Efficiency Plans

The Copper Metropolitan District and the Towns of 

Breckenridge, Dillon, and Frisco are teaming up with the High 

Country Conservation Center to refresh their 2018 Water 

Efficiency Plans. This collaborative effort will help shape the 

future of water conservation in Summit County — and your 

input matters.

Email input to info@highcountryconservation.org.



Watering Restrictions

HC3 can help you understand 

watering restrictions in your area

Water Providers + HC3 roles

Water Smart Irrigation Management

- Cycle & Soak

- Seasonal Adjustments



Reduce Indoor 
Water Waste

Every Drop Counts!



Practical Waste Reduction

Install high-efficiency shower heads
- look for WaterSense label

Turn off water
- Avoid running while shaving, brushing, lathering, 

hand-washing dishes

Avoid hand-washing dishes

Trim your shower time
- Every drop counts!

Replace old toilets
- A high-efficiency toilet can pay for itself over 

time in water savings

What do you do?



Helpful Links & Contact

Water Smart Lawn Program Rundown

Water Smart Lawn Assessment Sign Up

Free Food Scrap Program​

HighCountryConservation.org/water

Heather Allen​

Community Programs Director​

Heather@highcountryconservation.org​

970.668.5703​

Info@highcountryconservation.org

https://highcountryconservation.org/wp-content/uploads/2026/03/2026-Water-Smart-Lawn-Program-Conservation-Rebates-and-Requirements.pdf
https://app.acuityscheduling.com/schedule/30c68b4c/appointment/89487558/calendar/13555405
https://highcountryconservation.org/recycling/food-scrap-program/
http://highcountryconservation.org/water


Other Water 
Conservation 
Practices
https://www.middleparkcd.com/files/c9ab6999c/

Routine_Water_Conservation_Practices_MPCD.

pdf









Questions
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